5.3.9. Are Police Corrupt, if so Why?

A grater proportion (50%v15%) of public respondents say police are corrupt.
However it is encouraging that about 40% say the police are not corrupt.
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Chart 9, shows a coincidence of views, around poor conditions of service as a
major cause of corruption.

Chart 10
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5.3.10. How Secure Are The Communities ?

The police view of public security is more positive than that of the public.

PERCENTAGE DISTRIBUTION OF HOW SAFE OR SECURE ARE COMMUNITIES WITH POLICE
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5.3.11. f The Communities
Can Be Undertaken?

Are Not Completely Safe, What Remedial Measures

In Chart 12 both police and public respondents have put forward suggestions
to make communities feel safer. Key among those suggestions are patrols..

PERCENTAGE DISTRIBUTION OF IF NOT SAFE WHAT SHOULD BE DONE
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5.3.12. Winning Public Confidence

There is agreement on working in partnership and avoiding corruption as
means of winning public confidence. The public however, also stress the
importance of neutrality in service delivery, above all else.

HOW POLICE SHOUL D WORK TO WIN THE CONFIDENCE OF THE PUBLIC

CHART 13
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6. SUMMARY AND FINDINGS

This opinion survey of the general public and serving police officers on the
performance of the Sierra Leone Police sought to investigate a number of
issues, including:

* Do the police now respect human rights?

* Do police officers now conduct themselves in a manner acceptable to
the general public?

* Is there corruption within the police?

* Has crime been reduced to the extent that communities now feel safe?

* Is police presence within communities creating the impact expected of
Local Needs Policing?

* How well is the welfare of poalice officers catered for?

* How well are police assets and property locked after?

The responses these questions and many others, as shown in the various
tables and charts of responses suggest that to a large extent. Police do
respect human rights of individuals in the pursuit of their duties. Also, the
manner and attitude of police officers have shown an improvement, which the
public appreciate.

In the area of corruption, performance is below expectation, as opinions show
that police still demand money and that corruption still exist within the SLP.
Corruption is seen as persisting, especially in traffic enforcement, and crime
investigation. The fear of crime still persists, as communities do not feel safe.
This fear can be addressed, and crime reduced, by more vigorous supervision
and monitoring in the investigation of cases and sustained patrols.

Local needs policing and community participation are viewed positively. To
achieve the goals of LNP, police numbers have to increase, and deployment
should ensure sustained police presence. Assuring community safety is a
critical responsibility of the SLP since, with the withdrawal of UNAMSIL, the

SLP has the primary responsibility for ensuring security within the borders of
Sierra Leone.

Performance in meeting the welfare of police officers is below expectation.
Significant progress has been made in providing transport and
accommodation for officers. Also, provisions have been made for health care
and feeding officers while on duty. However, the general feeling is that these
measures have not adequately met the needs of police officers. Poor
conditions of service and low remuneration package are also seen as
contributing to corruption within the force.



7. CONCLUSION AND RECOMMENDATIONS

Based on the findings of this survey of the public and members of the police
force, the following recommendations are put forward:

1.

Police commanders should ensure that officers observe human rights in
the conduct of their duties. Observance of human rights enables the force
to gain goodwill and to be seen as a force for good. In addition, efforts
should continue to be made to improve the manner and attitude of police
officers, as this contributes to the professionalism of the force.

Efforts to curb corruption in the force should be continued. Where
corruption is detected, quick and severe disciplinary action should be
taken, and where this requires taking officers to court, this should be done
speedily. Also, the SLP should publicise cases of action taken against
corrupt officers.

The contribution of the CDIID is appreciated by both the public and serving
officers. This department should continue to be staffed by competent
officers and should be fully staffed so as to carry out its mandate. At the
same time, responsibility for maintaining discipline should be devolved to
supervisors in the filed.

Commanders in the field should emphasise the carrying out of beat
patrols, as these are seen as effective tools for curbing crime while at the
same time reassuring communities. This should be supported by effective
deployment in order to achieve effective coverage.

The issue of police deployment will continue to be critical, as UNAMSIL
pulls out of Sierra Leone at the end of 2005. Already, police deployment is
falling behind UNAMSIL AWD, and this is likely to have a negative effect
on security.

Management of the SLP should continue to give priority to improving the
conditions of service of officers. Improvement of conditions of service not
only caters for the welfare of officers, but also ensures that officers are
less vulnerable to corruption.

In conclusion, it can be said that the survey indicates that the SLP has made
remarkable progress in a number of critical areas of service delivery. Gaps
remain in some critical areas, which means that the SLP should keep up the
momentum of change, and energise its officers so that it can truly be “A Force
for Good”.



SECTION A: UGANDA
3.4 Workshop

Notes

Key stakeholders were invited to a workshop at the start of the research in Uganda to
explain the purposes or the research and to invite questions and responses. It was held
at the Sheraton Kampala Hotel on 2 March, 2004. After Dr Baker presented an outline
of the research there was general discussion by the 16 persons present. The 4 key
contributions are given below.

List of those present:

C. Kiwamuka-Thisisi, KMK Association.

Helen Ntyyere’re, WBSTV.

George Musoke, WBSTV.

Abdallah Byaruhanga, President’s Office.

Namirembe Asiat, Department of Law, Makerere University, Kampala.

Simeo Nsubuga, Crime Prevention Officer, UPF.

Edwin Mamuto, Sanyu FM.

Kwesye Steven, Voice of Kigezi.

Hon.Dr. George Kinyata, RDC, Kampala District.

Zurah, M., UTV.

Kyamanywa, Martin.

Zahara, N. Mutyaba, HURIPEC, Makerere University, Kampala.

D.M.Byakutaga, MultiDrive Consultants.

Twesigyo, Dan, Forum.

Kintu Nyago, Department of Politics, Makerere University, Kampala.



SECTION B: SIERRA LEONE

1. Providers of policing
1.1 Sierra Leone Police (SLP)

interviews

Inspector General of Police, Brina Acha Kamara.

M.J. Kargbo, Superintendent of Police, Waterloo.

Assistant Superintendent of Police, Kadie Samura, Lumley Beach, Freetown.
Clarkson Momoh, Assistant Superintendent of Police of Kono District.

PC M.Conteh, Tomodou, Kono District.

Kalia E. Sesay, Local Unit Commander, A Division.

A. Karrow Kamara, Local Unit Commander, Bo District.

Samba Wuric, Local Unit Commander, S Division, Makeni.

Suluku Conteh, Local Unit Commander, T Division, Magburaka.

group discussion notes
Four Policemen, Goodrich Police post.

Documents

Sierra Leone Police, 2004. An Investigative Perception Survey on the
Performance of the SLP for the First half of the year 2004: A case study of
the Western Area and the Provincial Towns of Makeni, Bo and Kenema.
Freetown: SLP.

Action plan 1.R.0.C.R.O. CRD [community relations department] for the year
2005, issued to members of Police Partnership Board. Dated 26 January, 2005.

1.2 Commonwealth Community Safety and Security Programme (CCSSP)

interviews
Mr. Barry Coulson, CCSSP Adviser.
Mr. Baki Mlalazi, CCSSP Adviser.

1.3. Police Partnership Board

interviews
Community Liaison Officer of SLP, B Division Police Partnership Board.
Mr. P. B. Williams, Chairman, B Division Police Partnership Board.

1.4. Commercial Security

interviews

Mr. A. Sillah, Managing Director & Administrative Manager, Pentagon
Security.

Mr. J. Fofanah, General Operations manager, Mount Everest Security Agency.
Mr. E. Hudi Turay, Manager, C&C Security.

Mr. A. Tunkara, Manager, Hughes Security.



Group discussion notes
12 youths guarding an alluvial diamond area

1.5. Work-based security association

interviews

Mr Abusillah, President, General Transport Workers Union.

Suliaman Silaah, Commander of the Task Force of the Bo Bike Rentals
Association, Bo.

Mrs Davies, Chairlady, Big Market Traders Association, Freetown.

Mrs Rabieto, Chairlady, Garrison Market Traders Association, Freetown.
Chairlady, Congo Town Market Traders Association, Freetown.

1.6. Other state authorities concerned with internal security

interviews

Mr George Banda-Thomas, Minister of Interior.

Mr J.P.J. Sandy, Coordinator of Office of National Security.

Mr J. Sharkah, Government Mining Engineer, [Head of MMO] Kono.
Beach Warden, Lumley beach, Freetown.

1.7. Customary security provision

interviews

Mr. Kenneth Tommy, Town Chief, Yengema, Kono.

Village Head, Massesse.

Mr P.C. Sebora, Paramount Chief, Sebora chiefdom, Bombali.
Mr R. Clarke, headman, Krootown.

Mr Wright, headman, Waterloo.

Mr Sahr Babonjo, Town Chief, Tombodou, Kono District.

Mr T. H. Sao Koroman, Native Authority Police, Tomodou.

Mr Joe Kamgeai-Macavoray, Paramount Chief, Tinoko chiefdom.

Group discussion notes
15 youths in the village of Makundu, Bombali.

1.8. Youth and community security provision

interviews

Youth chairman for Yengema, Kono.

A member of Camp Diva Youth, Krootown, Freetown.

Youth Secretary of Camp Diva Youth, Krootown, Freetown.

The Executive Secretary, the Movement of Concerned Kono Youth.
Bo Peace and Reconciliation Movement (BPRM) Monitor.

Group discussion notes
12 youths from a youth group in Makeni.



2. Users of policing
2.1. Market traders
interviews
Mrs Marie Bangura, Secretary General, Market Women’s Association.
Mrs Haja Baindu Kallon, Chairlady of the Bo Market Association.
Mrs Femusu Saquee, Mammy Queen, Chairlady of Women’s Organisations in

Kono.
Market woman, Makeni.

2.2. Artisans

interviews
A furniture maker, Congo Town, Freetown.

2.3. Diamond miners

Group discussion notes
6 young miners, near Yengema, Kono.

2.4. Fishermen

Group discussion notes
6 fishermen at Goodrich.

2.5. Shopkeepers

interview
A kiosk owner, Congo Cross, Freetown.

Group discussion notes
2 women at Goodrich.

2.6. Bar owners

Group discussion notes
2 bar owners, Lumley Beach, Freetown.



3. Other Key figures

Mrs Sentho Conteh, Councillor, Makeni.

Mr Alieu B. Mansaray, Councillor, Waterloo District.

Mr Prince Saquee, Diamond Dealer, Koidu and chairman of the association of
Diamond Dealers in Kono.

Mr Abu Sesay, Editor, Democrat Newspaper.

Mr H. Fomba, Acting Secretary General, United Mine Workers Union.

Mr Joe Abu, acting headmaster, Firestone Cultural and Community
Organisation.

A Senior Adviser, DFID.



SLP Documents (hard copies are available)

Unique identifier
Documents/SLP/Perception Survey

Header

Sierra Leone Police, 2004. An Investigative Perception Survey on the Performance of
the SLP for the First half of the year 2004: A case study of the Western Area and the
Provincial Towns of Makeni, Bo and Kenema. Freetown: SLP.

Observations/interpretation

In 2004 the SLP commissioned a small public perception survey. Being carried out in
4 urban areas (Freetown, Makeni, Bo, Kenema) it gives a snapshot of urban
perceptions.

Unique identifier
Documents/Partnership Board/action plan

Header

Action plan 1.R.0.C.R.O. CRD [community relations department] for the year 2005,
issued to members of Local Policing Partnership Board, B-Division meeting, 5
February, 2005. Dated 26 January, 2005.



